Wednesday & Thursday - March 11 - 12, 2009

9:00 am - 4:00 pm

DLA Piper, 555 Mission St, Suite 2400, San Francisco
Members: $245; Non-members: $295 - includes all-day instruction, coaching
on your project, and comprehensive workbook. You supply your lunch.

Registration is via our website at www.astdgoldengate.org

Great training starts with a great training design. Trainers need
to know how to develop courses that achieve learning results.

This workshop teaches how to develop instructionally sound
courses that have meaningful participation and challenging
content.

Participants said - “Now | have a structure for organizing material
logically and effectively while retaining audience interest and
promoting learning.” “By far, the best value for educational dollar
I've ever spent.” “Great resources and reference tools.” “The
activities were very useful. The instructors were very
knowledgable. They helped me with the design of a course I'm
delivering next week.”

The workshop follows the well-tested Instructional Systems
Design or ADDIE model. By the end of the workshop, participants
will be able to design & develop training courses.

Given a front-end analysis and audience profile, workshop
participants will be able to:

[ Write the key points, content and task analysis.

[ Write learning objectives that contain 3 elements: condition,
action, performance standard.

[ Sequence the learning objectives and content as appropriate
to the content and audience analysis.

[l Select an appropriate instructional strategy.

[l Design instructional activities that demonstrate achievement
of the learning objectives.

[l Given the learning objectives, instructional strategy and
activities, write the body, introduction, and conclusion of the
workshop.

[l Develop participant and trainer’s materials.

Enroliment is limited to 12. This workshop is designed GOLDEN GATE CHAPTER
for COP volunteers who develop 4-hour workshops for nonprofits. A
If spaces remain, others will be enrolled on a first-come basis. \/

'WORKPLACE LEARNING & PERFORMANCE




